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Chief, ga dal a l Accounting Staff 
Office of the Goqptroller 


c/m-A&mln I tenaraad m dated 22 Roveaber 1955 re Property Authorisation 
Control Procedure 


1. 2a reply to the above neao, thla la to advise ym that the 
W&tem outlined ore presently under consideration and that 


, , *»• ^»«a distributed for coordination end authentication 

by the Regulation* Control Staff. 


2. Ifetil final approval and inple aentaticn of I 
later in pr o ce dur e has been established between the Office of 
C oMKunicat ions and the Office of loglvtlea dard y asteriel tam* 
f erred frcn the ZX to a Cosmo depot overseas would be charged to a 
•pedal coat account until such tine as it is Issued. Monthly 
Isaac reports will then be forwarded to headquarters for coating to 


an 


25Xl| 

25X1| 


the project and crediting to the special coat account. She Office 
of C o a nmic atlona has notified its field depots to forward copies 
of Issue docuaests to headtuarteara along with the acnthly report far 
the use of the ares division. 
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MEMORANDUM FOR: The Comptroller 

SUBJECT : Property Authorization Control Procedure 

REF : I I 


1. The experience of this Division in endeavoring to fulfill 
its responsibilities as set forth in paragraph 3 of referenced 
instruction indicates that the present procedures governing Property 
Authorization Control are deficient in respect to the control of 
issues of communications materials effected by the Overseas Installa- 
tions of the Office of Communications. The communications material 
supplied to WE Missions by the Commo Overseas Installations has 
proven to be of considerable volume and cost. It is apparent there- 
fore that any procedure designed to control the issue of property 
to Agency activities must give particular attention to this component 
of the Agency's supply system. It must also provide for the report- 
ing of Communications issues to Headquarter's in order that these 
issues may be recorded in the Property Control Records maintained 
by the operating divisions. The present system does not require 
such reporting. Nor, insofar as can be ascertained by this Division, 
has there been any reporting of such issues to Finance Division for 
recording in the Agency's Project Cost records. 

25X1 

2* Several WE Field Stations have been directed to forward 

requests for Communications materials direct to the Chief of the 

C ommuni c a tions Overseas Installation in their respective areas | 

|» It is our understanding that the supply officer of the over- 
seas installation will honor such requests providing the activity for 
which the material is requested has a properly approved Communications > 

Annex. Communications annexes for operational activities are not 
approved on a fiscal year basis as a rule but are geared to the 
approval period of the project. In the case of PP-PM activities the 
Communications annex would therefore cover a period of 2 years. In 
the case of FI activities the Communications Annex would cover a 
period of one year but this would not necessarily coincide with the 
fiscal year period 1 July— 30 June. It is apparent that a supply 
policy permitting issues based on other than the fiscal year program 
is in conflict with the basic concept of the Property Authorization 
Control Procedure. 
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It should be noted here that this Division raised the _ . 

question of controlling the fie ld issues of C ommo materials during 

the discussi ons of the proposed | | It would seem that j 

25X1 I | tn its present form, leaves this question unanswered. / $ 

¥e also wish to point out that WE Division has attempted to lay on 1 / 
interim procedures with the Office of Communications which would \ ® 
give some measure of control over Commo supply issues to WE activities'. 
In a memorandum dated 1 August 1955 from WE/C -Admin to the Office of 7 
Communications it was requested that the Communications Overseas ( 

Installations forward to WE Headquarter’s copies of the documents ) 

reflecting the cost of all issues of material to WE activities in ' 
order that such information could be recorded in the Property 
Authorization Control records. In a memorandum dated llj. October 1955 
we were informed by the Office of Communications that, because of 
the present workload on supply personnel, they could not comply 
with this request. 

lu In view of the above facts, it is requested that the Technical 
Accounting Staff study the present Property Authorization Control 
procedure with a view to broadening its scope to cover the operations 
of the Overseas supply bases operated by the Office of Communications. 

If i® recommended that particular attention be directed to the present 
policy of these supply bases which permits issues based on Communications 
annexes rather than a fiscal year authorization. 

5» It should be recognized that until appropriate revisions 
have been made in the Property Authorization Control procedures, 
providing for adequate reporting and control of communications 
supply issues, this Division will be unable to fullfill its respon- 
sibilities as set forth in reference instructor®. It is therefore 
requested that this matter be given immediate attention. The 
Administrative Staff of this Division will be glad to render what- 
ever assistance it can in developing a practical solution to this 
problem. 


y, 


25X1 


C/WE-Admin. 
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ifjft FCIU The Controller | i; ^ 

* Property -Authbrilw^n Control Procedure^ 
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1*: experience of this Division ill endeavoring to 

its resp4f|(jii$tt'lities s: cot forth in paragraph 3 hf rei 
instruction indicates that the. -present procedures governing yroeerty 
« . Authorization Control are deficient in respect to the control of 

issaeS Of communications materials effected by the Overseas nstalla- 
^|ji.ons of the Office of Communication#^- The communications material 
supplied to MS -fissions by the Commo Oversees Installations has 
. prcv^^w he of considerable volume and cost* It is: apparent ther e* 
fere thht'fjBy procedure designed to control the issue of prop erty^ '• 
to Agency activities must give particular attention to this cyjlpohent 
of the Agency's supply system. It must also provide for the report- 
ing of Communications' issues to Headquarter! d In order that these 
issues may be recorded in the Property Control Records maintained 
by the (Operating divisions. The present system dcos not require 
such reporting. Nor, insofar as can be ascertained by this Division, 
has there been any reporting of such issues to Finance Division for 
recording in the Agency's Project Cost records. 

2. Several W8 Field Static ns have been directed to forward 
25X1 requests for Communications materials direct td : the Chief of the 
Communications Overseas Installation in their respective areas 


25X1 


It is our understanding that the supply officer of the over- 
sea s installation will honor such requests' providing the activity for 
which the material is Requested has a properly approved Communications 
Anndx. Comrninieations annexes for operational activities are not 
approved on a fiscal year basis as a rule but are ge red to the 
approval period of the project. In the case of PP-FM activities the 
Communications annex would therefore cover a period of 2 years. In 
the case of FI activities the Communications Annex would cover a 
period of one year but this would net necessarily coincide with the 
fiscal year period 1 «July**-3C June. It is. apparent that a supply 
policy permitting issues hased on other than the fiscal year program 
is in conflict with the basic concept of the Property Authorization 
Control Procedure. 
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3,; It should be noted here that this division raised the 
question cf controlling the fiel d Issues of Co mmo materials during 

the discussions of the proposed | It would seem that 

|in its present form, leaves this question una swereci* 
we also wish to point out that VW Division has attenpted to lay on 
interim procedures with the Office of Ccviunieatiens which would 
give some measure cf control ever Commo suwly issues tc :JE activities. 
.In a, memorandum dated 1 August ' 1S>55 from WE/C -Admin tc the Office cf 
Communications it was requested that the Communications Overseas 
Installations forward to WE Headquarter * s conies of tl a documents 
reflecting the cost of all issues of material to WE activities in 
order that such information coulcS be rescinded in tW iroperty 
Authorization Control records* In a memorandum dated li ( etcher 1.955 
we were informed by the Office of Communications that, because of 
the present workload on supply personnel, they could not comply 
with this request. 

lu • In view of the above facts, it is requested that tne Technical 
Accounting Staff study tne present roperty Authorization Control 
procedure with a view to broadening its scope to cover the operations 
of the Overseas supply bases operated by the Office of Communications . 

It is recommended that particular attention be directed to the present 
policy of these supply bases which permits issues based on Communications 
annexes rather than a fiscal year authorization. 

5'. It should be recognized that until a prepriale revisions 
have been made in the Property Authorization Control procedures, 
providing for adequate reporting and control of communications 
supply issues, this Division will be ana' le to fnllfill its respon- 
sibilities as set forth in reference instruction. It is therefore 
requested that this matter be given immediate . attention* The 
Administrative Staff of this Division will be “glad to render what- 
ever assistance it can in developing a practical solution tc . this 
t rc bless. 
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E -Admin. 
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